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Once upon a time in Lucca

nce upon a time in Lucca is a Plot Point Campaign for 
Ultima Forsan, which will take you to the very heart of the 
Italian Signorie in the Macabre Renaissance.

The year is 1514, the place is Lucca, and 
the hook is the Fair of the Dead and the 
Universal Council, scheduled to occur in 
this amazing town in Tuscany, a few miles 
from Florence and Pisa.
The campaign is ideal for putting 

together a group of heroes of all 
backgrounds, introducing them to the 
great political events of the Macabre 
Renaissance, putting them in the middle 
of a terrible act of war, and having them 
save the world, at least for a while...
The heroes will roam Lucca, Pisa and the 

Wilderness of Tuscany, fighting an Army 
of Dead, facing threats and conspiracies 
that might destroy Lucca and eliminate 
with one attack the rulers of the world, 
gathered together for the Universal 
Council.
It is a series of 7 connected Episodes, 

with some possible variations as some 
adventures can be played in any order 
without changing the plot.

Connections with the Setting Book and 
the Campaign ‘The Secret of Marco Polo’  
If you were wondering why there is a map 

of Lucca in the Setting Book and what 
the Universal Council mentioned in the 
chronology is, all will be explained in this 
campaign. The city of Lucca and the Council 
are two important elements of the setting, as 
will be seen below. 
On the other hand, the events of the 

mini-campaign The Secret of Marco Polo 
are completely unrelated to those of this 
campaign and can take place at any time 
before or after it. If you want to use your 
characters from the previous adventure, 
take care to find a coherent hook and check 
the Rank of the Heroes.
Connections with Death and the Machine 
and The Monk
The events of the two free adventures 

already released are great to introduce 
this campaign (you can find Death and 
the Machine in the free sample Ultima 
Forsan - A Taste of the Macabre). Heroes 
and players who have played through these 
two scenarios may already be in Lucca at 
the start of the events of the campaign and 
may continue their business with Episode 
1, without interruption. They will also have 
their  little party and some extra resource, 
which never hurts.
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Introduction
1 - The Council of Lucca
At the dawn of the sixteenth century, after 

almost two hundred years of darkness, war 
and suffering, the New Kingdoms are ready 
to meet and give birth to the Renaissance, 
the rebirth of man on Earth.
In recent years, the new powers on Earth 

have been meeting to forge their alliances 
and, at times, to plot and scheme to advance 
their personal interests. The first place chosen 
for these meetings is Lucca – in the heart of 
Tuscany – the same town where every year 
merchants, curious onlookers, noblemen 
and inventors from all the New Kingdoms 
come to attend the Fair of the Dead.
The "Universal Council for the Rebirth 

of Man and the Peace between the New 
Kingdoms”, better known as "The Council 
of Lucca" is the result of a decade of urgent 
diplomatic activities carried out by Florence, 
Pisa and Lucca, three of the most important 
Italian Signorie. 
In particular, the organizers of this 

meeting are:
 ✴ Ranieri della Gherardesca, Prince of Pisa, 

who has provided the port of his city for the 
use of the delegations arriving from farther 
away;

 ✴ Niccolo Machiavelli, Ruler of Florence, a 
fine diplomat and strategist in charge of one 
of the most influential Fiefs of the West;

 ✴ and Bartolomeo Forteguerra, Podesta of 
Lucca, a prominent member of a dynasty of 
wealthy bankers and leaders.

To avoid the impression of too prominent 
a position for Florence, which might 
offend or irritate the other participants, the 
Tuscan triumvirate has opted to organize 

the Council in the small, opulent and 
independent city of Lucca, with an invincible 
wall and enough supplies, buildings, taverns 
and inns to comfortably accommodate all 
the invited delegations.
The first participants have already arrived 

and the triumvirate is now awaiting the 
larger players: the Pope King Constantine 
II, ruler of the French Holy Roman Empire, 
Soraya the Red Sultana of Granada, 
Suleiman the Magnificent, who heads the 
small but valiant Sultanate of Sevastopol, 
the Necropolitan of Memphis, supreme 
religious office of the Copt Kingdom of 
Egypt, the Voivode of Hungary, the Caliph 
of Sicily, the Queen of Aragon and Sigfrid 
of Sweden, Grand Master of the Teutonic 
Knights.
Contentions abound, enmity is often fierce, 

and the differences of faith, race and culture 
that have divided men for centuries are all 
on display.
But whatever happens in Lucca this year, 

the fate of mankind will be decided and the 
counterattack on the Hordes of the Dead 
will begin!

2 - Lucca in the Years of 
the Universal Council
Lucca is a stunning Tuscan city, 12 miles 

away from Pisa and 40 from Florence.
On the eve of the Wrath of God, Lucca was 

already a great and strategic city in Tuscany. 
The fortifications, wealth and trained corps 
of crossbowmen that the city had inherited 
from previous decades were crucial for 
dealing with the Dead and, after several 
years of campaigns, battles and sieges, the 
Plague was completely eradicated in the Fief 
and the safety of the small county ensured.
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The Lucchese family of Forteguerra, bold 
leaders and prosperous bankers, soon took 
control of the city and have kept it ever 
since, maintaining a strong, prosperous 
and secure lordship, like few other Italian 
Fiefs. Under the Forteguerra, Lucca has 
been supplied with an extraordinary wall, 
large enough to be used as a ring road, and 
gardens, orchards and wells that make the 
town practically self-sufficient, as well as 
watchtowers, prisons, barracks, sanitariums 
and many other facilities useful in the war 
against the Plague.
To the elite corps of crossbowmen, which 

now has hundreds of well trained and 
equipped troops, has been added the Guard, 
a corps of soldiers and warriors, well trained 
and devoted to the Forteguerra family, as 
well as a company of Knights, well trained 
in the Macabre War. The Guards act as 
city sentries, dead hunters and patrols for 
borders and roads, while the Knights do the 
harder duties, traveling to the neighboring 

Fiefs and riding through the Signoria as a 
postal service. Both units are accompanied 
in all missions by detachments of elite 
crossbowmen, capable of hitting the 
heads of Husks and Furies, even from 
long distances.
The current Podestà of Lucca, and leading 

member of the family, is Bartolomeo 
Forteguerra, respected politician, skilled 
trader and civil and military strategist.
Thanks to this astute and farsighted ruler, 

Lucca can boast trade relations with many 
Italian cities, alliances and friendships with 
an even larger number of Fiefs, near and 
far, in addition to neutrality in all disputes 
among the greater nations. The town is 
also known far and wide for its Fair of the 
Dead, that takes place every year in early 
November. The fair is an event that attracts 
visitors and traders from all over Italy.
The organization of the Council, strongly 

backed by the Podestà, is a great opportunity 
to strike up new treaties and trade 

The official name for this event is the Fair of All Saints and of the Day of the Dead, 
but soon everybody took to calling it simply the Fair of the Dead, with an intentional 

grotesque twist to the name.
The Fair is held in Lucca every year, between the end of October and early November, 
depending on when the Sunday falls in that period. It spreads throughout the city and 
offers all sorts of goods and merchandises, even if most of the stall owners, who come from 
near and far fiefs, bring only their most precious and desirable merchandise: illustrated 
and printed books, exotic gowns and costumes, extraordinary weapons, new models of 
bombards, arquebuses, prostheses and armor, odd contraptions and alchemical potions, 
scientific and medical discoveries, and all sorts of strange and new devices and prototypes.

Besides the ongoing demonstrations and the countless stalls, the fair also offers costume 
pageants, duels and jousting, performances by acrobats, jugglers and actors, private 

meetings, contests of skill, cleverness, or luck and games of cards and dice and even board 
games. Every night all the inns, taverns, gambling houses and houses of ill repute in the city 
fill up with the most colorful assortment of human beings, all bent on celebrating through 
the night their happiness at still being alive.
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agreements with all the New Kingdoms, and 
Bartolomeo has been planning this event 
for years, utilising all his influence and the 
renowned qualities of Lucca’s neutrality, 
security and hospitality to convince the 
leaders to locate the council in his town. 
The Council of Lucca will coincide with 
the Fair of the Dead, and the two events 
will converge together in an exceptional 
occurrence, a great gathering the likes of 
which have not been seen since before the 
days of the Plague.

3 - General Background 
of the Campaign
The Black Sultan of Jerusalem (see 

Ultima Forsan: Setting Book, p. 55) rules 
over the Holy Land and is a cunning and 
devilish schemer. When he learned that 
Florence, Lucca and Pisa were organizing 
the Universal Council to bring together 
the New Kingdoms of the West and create 
an Alliance of free peoples, he began to 
plan how he could frustrate their efforts 
and humiliate them once and for all ... if 
not destroy them!through  years of ploting 
and subterfuge the Sultan has been able to 
achieve many goals:

 ✴ Gain the alliance of Barbaros Hayreddin 
Pasha and his bloodthirsty marauders, who 
are willing to work with the Tyrants and 
transport the Dead on their ships, for a ton 
of gold (see Ultima Forsan: Setting Book, p. 
53). With a few hundred pounds of silver 
in addition, the Sultan has also obtained 
the services of the bandit Mezzatesta 
(“Halfhead”) and his men, who are perfectly 
familiar with the Tuscan region.

 ✴ Subdue the perverse Necromancer 
Iachelinus and have him establish his 
laboratory and secret headquarters in the 

Gorge of Botri, a wild ravine a few miles 
from Lucca.

 ✴ Use as messengers and executors 
the heretics of the Holy Wheel, a sect 
professing Infection of untainted people 
as a form of terror and aspiring to unleash 
a Tainted Age.

 ✴ Ally with the Emperor of Rome and his 
"Proconsuls", i.e. the Tyrants that really rule 
over that City (see Ultima Forsan: Setting 
Book, p. 53), asking them to set up a Horde 
of Carcasses for the onslaught of Lucca.

 ✴ Bribe the mad prince of Pisa, Ranieri 
della Gherardesca, by promising him 
"eternal life" at the end of the assault (see 
Ultima Forsan: Setting Book, p. 22). 

 ✴ Get the support of the ambitious Duke 
of Milan, Ludovico Dal Verme, interested 
in weakening Lucca and Florence and 
seeing the death of the members of their 
rival ruling families, while he attends 
the Council in Lucca (see Ultima Forsan: 
Setting Book, p. 24).

Now the trap of the evil Sultan is set 
and ready to spring: the Universal 
Council is a meeting that might change 
the destiny of humanity, but it is also 
the time when all the powers of the New 
Kingdoms are gathered together, locked 
up by simple walls and defended only by 
a few thousand troops.
And the Sultan is ready to strike!
First of all, the Black Sultan has 

planned in detail the movements of 
the Horde, since its "creation" in the 
deepest catacombs of Rome, to the ship 
transport to Pisa using the Saracens ships; 
from the treachery of Pisa, orchestrated 
through Ranieri’s foolish complicity, to 
the secret path that would lead the “Army 
of Bones” from Pisa to Lucca, masked by 
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the diversions orchestrated by the fierce 
plunderer Mezzatesta.
The Sultan has carefully planned 

everything so that he should not be directly 
accused of the conspiracy, and many of 
his own accomplices and spies believe that 
the instigator of the plot is the Emperor of 
Rome.
The Sultan, however, knows well that a 

simple horde of Carcasses, however large, 
cannot constitute a real threat for the escorts 
of the delegations and the Tuscan armies 
present in Lucca.
For this reason, his army of Carcasses 

is backed by Abominations, Chimeras 
and other Plague Spawn, created in his 
laboratory by Iachelinus, bred and caged for 
the occasion, and groups of Infectors and 
Felons are ready to act from inside the city.
Only a few hours to the day of reckoning!

4 - Contents of the 
Campaign
Episode 1 - If I were Dead, I would bite 
the world. The delegations participating in 
the Council of Lucca come to town. Heroes 
meet and must investigate a mysterious city 
outbreak, caused by an incident related to 
the plans of the Holy Wheel.

Episode 2 - Oh, when the Dead go 
marching in! Once the outbreak is 
contained and the investigation into the 
Infectors in the city continues, from the 
Wilderness comes a terrible horde of Dead 
sent by the Emperor, the '' Army of Bones", 
which lays siege to the walls. Heroes will 
assist with the defenses of Lucca and 
investigate the hidden traitors within the 
city.
Episode 3 - The Tempest. While Lucca is still 
under siege, the heroes must help calm the 
panic and quarrels between the delegations 
and simultaneously investigate a series of 
mysterious kidnappings. This adventure 
is focused on diplomacy, investigations 
and combat. In the first act the Heroes will 
follow the traces of the terrible Caliban 
to the waterworks under the city, while 
in the second act they will unmask one of 
the heads of the conspiracy: Ludovico Dal 
Verme, Duke of Milan.
Episode 4: The Mandragora. While outside 
the city walls the Army of Bones is growing 
day by day, more outbreaks occur within 
the city and all are called upon to contain 
them. The Heroes must finally unravel the 
treachery of the Holy Wheel and of the 
mysterious poisonings that are eliminating 
the Tainted, turning them into terrifying 
weapons in support of the Plague.

One of the long-term goals of Ultima Forsan Heroes is to find the antidote for the Plague 
(see Ultima Forsan: Setting Book, p. 12). The recipe of the legendary Theriac cannot be 

obtained during this campaign, but the heroes may find several scattered clues that, taken 
together, will contribute one day to achieving this incredible goal. During the campaign 
there are Boxes like this one, dedicated to the Theriac. Whenever the heroes “obtain a Clue” 
according to the Boxes, grant 1 Experience Point more at the end of that session to the 
whole group or to the Heroes who have contributed.

Side Quests
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